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1) All questions are COMPULSORY.
2) Figures to the right indicate FULL marks.
3) Assume suitable data if necessary.

Q.1 How first two stages of project management play an important role? Explain  (10)
using suitable diagram.
OR
How project planning process is executed?

Q.2 What is the Statement of Work (SOW)? Which are the areas addressed in  (10)
SOwW?
OR
Why Time Estimations is important in project management? How it is
performed?
Q3 What do you understand by “Project Scheduling with Resource constraints”?  (10)
Explain in detail.
OR
What is the project cash flow analysis? Also discuss developing project plan
(Baseline).
Q4 What is the role of project procurement management in project (10)
management? Discuss in detail.
OR
Why computer applications are important in project management? Explain in
brief.
Q.5 What are the functions of finance manager? Explain in detail. (10)
OR

Why financial management is important? Explain in brief.

Q.6 What are the factors determining capital structure? (10)
OR
Compare Fixed Capital and Working Capital.




