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1) Attempt any FOUR questions from Section - I. Each question carries {0 marks.
2) Attempt any TWO questions from Section — II. Each question carries JO aarks.
3) Answers to both the sections should be written in SEPARATE answer book.

SECTION -1
Q.1 Explain different opportunities and challenges faced by managers regarding
Organizational Behaviour.
Q.2 What do you mean by Attitude? Explain major job attitudes.
Q3. Explain Maslows need Hierarchy theory of motivation.
Q4 Define Leadership. Explain the traits of good leader.
Q.S What do you mean by Job Design? Explain the contents of Job design.
Q.6 Write short notes on any TWO:

a) Job involvement
b) Theory X and Theory Y of motivation
¢) Jobdimension

SECTION -11

Q.7 As a manager of medium sized engineering firm what are the strategies you will
adopt for increasing job involvement of employees in your organization.

Q.38 Explain the importance of goal setting to employees of a company dealing with
commercial product.

Q.9 As HR Manager how will you develop group cohesiveness with a different
educational background employees of medium size enterprise?
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