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1) Answer ANY THREE questions from Section 1. Each question carries 10 Marks.
2) Answer ANY TWO questions from Section II. Each question carries 15 Marks.
3) Answers to Both the sections should be written in SAME answer book.

4) Draw a labeled diagram WHEREVER necessary.

SECTION -1

Q.1) Answer the following: (10 Marks X 1 = 10 Marks)
Explain different functions of managers with the help of suitable examples.

Q.2) Answer the following: (10 Marks X 1 = 10 Marks)
: Comment on the nature and importance of planning.

Q.3) Answer the following: (10 Marks X 1 = 10 Marks)
Explain major guidelines for effective delegation in an organization.

Q.4) Answer the following: (10 Marks X 1 = 10 Marks)
Compare and contrast between power and authority with the help of suitable examples.

Q.5) Write short notes on the following: Attempt ANY TWO (5 Marks X 2 = 10 Marks)
a) Use of IT in Controlling
b) Single Use Plans
¢) Responsibility and Accountability
d) Informal Organization

SECTION - 11

Q.6) Answer the following: (15 Marks X 1 = 15 Marks)
Considering yourself as the MD of automobile company, what measures you will take to have

better control in the organization? Discuss in the light of concept of controlling and its process.

Q.7) Answer the following: (15 Marks X 1 =15 Marks)
Discuss the role of HR department in an industry of your choice.

Q.8) Answer the following: (15 Marks X 1 = 15 Marks)
Explain the current scenario of Banking sector and its contribution to the Indian economy.
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