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1) Attempt ANY FOUR questions from Section — 1.
3) Attempt ANY TWO questions from Section — II.
4) Figures to the RIGHT indicate FULL marks.

5) Answers to both the sections should be written in SAME answer book.
SECTION -1
Q.1 Explain how Zero Base Budgeting works and its advantages for organization. 15)
Q.2 Elaborate the concept of Cost Centre and Profit Centre. (15)
Q.3 What do you mean by Management Control? Explain the process of Control. (15)
Q.4 Discu;s t‘he merits of establishment of Management by Objectives (MBO) in (15)
organization.
Q.5 Explain the concept and objectives of Budgetary Control System. (15)
Q.6  Write short notes on ANY THREE of the following : (15)

a) Limitations of Budgetary Control
b)  Objectives of Transfer Pricing

¢) Cost Audit

d) Investment Centre

e) Need for Strategic Planning Process

SECTION - 11
Q.7 Explain the concept, objectives and advantages of Management Audit. (20)

Q.8 What do you mean by Transfer Pricing? Elaborate the Transfer pricing methods (20)
with suitable examples.

Q.9 For production of 10,000 electrical automatic irons, the following are the budgeted (20)

expenses :

Materials Amount (Cost
Per unit) Rs.

Direct materials 60
Direct labour 30
Variable overheads 25
Fixed overheads (Rs. 1,50,000) 15
Variable expenses (direct) 5
Selling expenses (10% fixed) 15
Administration expenses (Rs. 50,000 fixed for all levels of 5
production)
Distribution expenses (20% fixed) 5
Total cost of sale per unit 160

Prepare a flexible budget for production of 6,000; 7,000 and 8,000 electrical
automatic irons.
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