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N.B.
1) All questions are COMPULSORY.
2) Figures to the RIGHT indicate FULL marks.
3) Answer to both the sections should be written in SEPARATE answerbooks.

SECTION -1
Q.1 Answer the following questions.
a)  Define the term Administration. 02)
b)  Explain the difference between administration and management. (04)
¢) Discuss the role of Nursing Superintendent in estimation of nursing staff (05)

requirement.

Q.2 You are working as Nursing Superintendent in well-known hospital.

a)  What do you mean by Job analysis? (02)
b)  Explain the importance of occupational health and safety. (03)
¢) List down the common occupational hazards in hospital. (03)
d) Discuss the role of Nurse in prevention of occupational hazards in hospital. (04)
OR
Q.2 a) Define the term Strategic planning. (02)
b)  Explain the steps of strategic planning. (05)
¢) Explain the basic requirements to organize the central sterile supply (05)
department.
Q.3 Write short note on ANY THREE of the following : (15)

a)  Program evaluation and review technique
b) Mission statement

¢) Methods of patient assignment

d) Communication process

e)  Health care delivery system at local level

SECTION - 11
Q.4 a) Define discipline. 02)
b)  Enlist causes of indiscipline in hospital. (04)
¢) Describe role of a nurse administrator in maintaining discipline. (05)
Q.5 a) Define organizational politics. 02)
b) Describe various techniques used in organizational politics. 04)
¢) Discuss politics as an essential skill for a Nurse Manager. (05)
OR
Q.5 a) Explain importance of law in nursing. 02)
b) Discuss legal issues in Nursing practice area. 04)
¢)  Discuss Nursing responsibilities to reduce the risk of liability. 05)
Q.6 Write short note on ANY THREE of the following : (15)

a)  Characteristics of effective leader

b) Inventory control

¢) Infection control measures in critical care unit
d) Methods of performance appraisal

e) Use of computer in Nursing administration
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