BACHELOR OF COMMERCE (CBCS-2016 COURSE)
S.Y. B.Com. Sem-1V : WINTER- 2022
SUBJECT : PRINCIPLES OF BUSINESS MANAGEMENT-II

Day : Saturday Time : 02:00 PM-05:00 PM
Date : 10/12/2022 W-14433-2022 Max. Marks : 60
N.B

1) All questions are COMPULSORY.
2) Figures to the right indicate FULL marks.

Q.1 What is Direction? Explain nature and principles of Direction in detail. [12]
OR
Define Direction. Discuss its components and techniques in detail. [12]
Q.2 Define Motivation. Explain Theory X and Theory Y in relation to Motivation. [12]
OR
a) Discuss importance of Motivation. [06]
b) Explain various techniques of Motivation. [06]
Q.3 What is Communication? Explain principles of effective communication in [12]
detail. )
OR
a) Discuss need and principles of coordination [06]
b) Explain recent advances in communication. 106]
Q4 Explain the term ‘Leadership’. Discuss various qualities of a leadership in [12]
detail.
OR
a) Explain nature and process of control. [06]
b) Explain principles of effective control system. [06]
Q.5 Write short notes on ANY THREE of the following: [12]

a) Importance of Direction
b) Need of Control
c) Coopération and Coordination

d) Motivation and Morale




q.R

q.R

q.3

q.¥

T4

%)

e v w1 e ey 1 o wfert T .
fopan
o= SITET ol A U 9 |3 Wil TIE .

RO =3TE 1. FRngsta g & s fagra 9 W+,

fopar

v TEe IR ==t &,
e fafay 93 v *.

TR TEUNS T 7 TWTHl HeIagAT awa Hioal T8 .
foran

O TS 9 o< IR <=1 R
ARG 3T Wl T H,

g € T T . e e o AR 5,
b

R wey 9 gishar w9y w1,
TTell FrIErr ol 9w TIm .

WTSIsUeh! HIvTeATE! diver Sn T,

E[HEIC R R
o= ™S

HgHR 30T GH-=
SARRen snfor A

(3R)

(3?)

(08)
(o8)

(3R)

(0%)
(%)

()

(0%)
(08)

(3R)



