MASTER OF COMMERCE (CBCS - 2018 COURSE)
M.Com. Sem-IV : WINTER- 2022
SUBJECT : BUSINESS ADMINISTRATION-VIII

Day : Tuesday Time : 02:00 PM-05:00 PM
Date : 3/1/2023 W-18552-2022 Max. Marks : 60
N.B

1) All questions are COMPULSORY.
2) Figures to the right indicate FULL Marks.

Q.1 What is ‘Change Agent’? Explain the effectiveness and development of (16)
skills of change agent.
OR
a) State the process of empowerment and explain its features. (08)
b)  Discuss the features of turnaround management. 08)
Q.2 What is ‘Turnaround Management’? Explain the significance of (16)
turnaround management,
OR
a)  Distinguish between Japanese management and Indian Management. (08)
b)  Explain in detail restructuring and reorganizing of business. (08)
Q.3 Define. ‘Corporate Governance’. State the role of board of directors in (16)
corporate governance.
OR
a)  Explain the importance of comparative management, (08)
b)  Describe the reasons for organizational change. 08)
Q4 Write short notes on ANY THREE of the following. (12)

a) Role auditor in corporate governance
b)  Corporate governance in India
¢)  Takeover and turnaround management

d)  Creativity and innovation.

* * * * *




T ST

o

%) Wd y¥ WISl AEvS oTR.
R) Soidieheles 3k o Sy .

.8 ‘Tee gfatt el s ? age Sfafeien wivey e aitommerenar e (28)

TR

9.3

q.¥

1.
fepar

3T) AR Jisham AR fa=t SfErses) 18 .

¥) ey sgaemEEl afvwes Je ==t .

" IR a1 7 {Teaat sqaReTeTe Hek T .
fepan

) U SHAFEYTIT M A TSI I e Y .

¥) FIHERN RS AT YAEHE Al T8 .

Tepan
) JSATCHF FICATIATE Haw TP .
§) TS TS HRU JUH .

TSieueh! Fivreares! diqer St foar.

) wHo A ardle samafiew gfiem
¥) YRS o e

%) HUTET 30T Feareae. sgareTa

) HoUshdl U7 T

(0¢)
(o¢)
(%)
(0¢)
(0¢)
(28)
(0¢)
(0¢)

(23)




