MASTER OF COMMERCE (CBCS - 2018 COURSE)
M.Com. Sem-1V : WINTER- 2022
SUBJECT : BUSINESS ADMINISTRATION-VII

Day : Saturday Time : 02:00 PM-05:00 PM
Date : 31-12-2022 W-18549-2022 Max. Marks : 60
N.B.:

1) All questions are COMPULSORY.
2) Figures to the right indicate FULL marks.

Q.1 What do you mean by ‘Change Management’? Explain the significance of (16)
change management.
OR
a) What are the approaches towards managing change? (08)
b) What is ‘Kaizen’? Explain the cycle of kaizen. (08)
Q.2 Explain the concept of *Six Sigma’. State the features and utility of Six Sigma (16)
technique.
OR
a) Discuss the advantages and limitations of Total Quality Management. (08)
b) Write in detail on computers and Enterprise Resource Planning. (08)
Q3 Define ‘Enterprise Resource Planning’. What are the features of enterprise (16)
resource planning?
OR
a) Explain the importance of merger. (08)

b) What is ‘Global Management System’? State the significance of global (08)
management.

Q4 Write short notes on ANY THREE of the following: (12)

a) Importance of acquisition

b) Types of mergers

¢) Elements of Kaizen

d) Principles of Total Quality Management
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