MASTER OF COMMERCE (CBCS - 2018 COURSE)
M.Com. Sem-III : WINTER- 2022
SUBJECT : BUSINESS ADMINISTRATION-V

Day : Tuesday Time : 10:00 AM-01:00 PM
Date : 3/1/2023 W-18539-2022 Max. Marks : 60
N.B

1) All questions are COMPULSORY.
2) Figures to the right indicate FULL marks.

Q.1 Define ‘Human Resource Management’. Explain its functions. (16)
OR

a) Explain the term ‘Contract Labour’. (08)

b) What are the objectives of manpower planning? 08)

Q.2 Explain in detail various sources of manpower recruitment. (16)
OR

a) Discuss the procedure for selection of employees. (08)

b) What is Employee Leasing’? (08)

Q.3 What is ‘Training’? Explain various methods of training. (16)
OR

a) Discuss the objectives of performance appraisal. (08)

b) What do you mean by job evaluation and job description? (08)

Q4 Write short notes on ANY THREE of the following: (12)

a) Merit rating

b) Dismissal

¢) Downsizing

d) Workforce diversity
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