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1) All questions are COMPULSORY.
2) Figures to the right indicate FULL marks
3) Use of non — programmable CALCULATOR is allowed.

4) Assume suitable data if necessary.

Q.1 Explain the project management process. (10)
OR

What is management by projects? (10)

Q.2 What are the scoring models used for evaluation of projects? (10)
OR

How does one identify risks in projects? (10)

Q3 Compare and contrast analogous and parametric estimating methods. (10)
OR

What are the steps taken in resource allocation? (10)

Q4 What is the need of project planning? (10)
OR

What is project crashing? (10)

Q.5 What is PIMS? How is it designed? (10)
OR

What are the benefits and challenges of performance measurement? (10)

Q.6 Explain the importance of communication in workspace. (10)
OR

Explain the importance of professionalism in workspace. (10)




