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N.B.
1) Attempt any THREE questions from Section - I and any TWO questions from
Section —1I .
2) Figures to the right indicate FULL marks.
3) Answers to both the section should be written in the SAME answer book.

SECTION -1
Q.1 State and explain the guidelines used in scheduling the projects. (10)
Q.2 Discuss the use of determining resource workloads in Microsoft Project ~ (10)
2010.
Q.3 What are the strategies used in resolving resource workload over  (10)
allocation?
Q4 How will you manage critical path using Microsoft Project 20102 (10)
Q.5 Write short notes on ANY TWO of the following: (10)

a)  Customizing project objects

b)  Responding to changes in the project
¢) Project task dependencies

d) Features of Microsoft Project 2010

SECTION - 11
Q.6 Elaborate the concept of Project, Program and Portfolio management. (10)
Q.7 Explain the concept of measuring performance using Eamed Value (10)
Analysis.
Q.8 Why it is important to share resources amongst projects? (10)
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