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N.B.:
1) Attempt Any THREE questions from Section — I and Any TWO questions from
Section - II.
2) Figures to the right indicate FULL marks.
3) Answers to both sections should be written in SAME answer book.
SECTION -1

Q.1 What is Project? What are the attributes of Project? Explain the need of [10]

Project Management in brief.

Q.2 Explain the concept of work breakdown structure with example. Give the [10]
rules for work breakdown structure.

Q3 Describe various team structures with their merits and demerits. [10]
Q4 What are the different kinds of Risk involved in IT Project? Discuss [10]
common sources of risk in I'T Projects.
Q.S Write short notes on ANY TWO of the following: [10]
a) Advantages of using Project Management Software
b) CMM
¢) Leadership Styles
SECTION-II
Q.6 Draw the activity network diagram and find earliest start time and earliest [10]
finish time. Also find critical path.
Activity Predecessor Time (Week)
A - 10
B A 11
C B 9
D B 8
E D 7
F B 6
G F 5
H CEG 10
| H 11
J [ 5

Q.7 a) “Change is the only constant thing in Project Management”. Justify your [03]
answer.
b) Explain how Gantt Chart can be used for monitoring and controlling Project.  [05]
What are limitations of it.

Q.8 Assume that you are the Project Manager for construction of warehouses. [10]
You have witnessed that your team members are not efficiently working.
The project is going beyond expected time and budget. As a project
manager, how would you handle the situation? What would you do to build
a high-performance project team?




