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N.B
1) Attempt ANY THREE questions from SECTION- I and attempt ANY TWO
questions from SECTION - II
2) Figures to the right indicate FULL marks.
3) Both the sections should be written in SAME answer books.
SECTION -1

Q.1 What is the Production Management? Differentiate between Production and  (10)
Operations Management.

Q.2 How does the production and operation management function distinguish (10)
itself from other functions of management?

Q3 What is the importance of forecasts Production Planning and Control? 10)

Q4 What is plant location? Discuss different factors affecting on plant location.  (10)

Q.5 Write a short notes on (ANY TWO) of the following: 10)

a) Plant Layout
b) Justin Time (JIT)
¢) Supply Chain Management
SECTION -1I

Q.6 Compute EOQ given the following : When Annual requirement of the item  (10)
is 10,000 units the ordering cost is Rs.60/- per order and the carrying cost is
20% of the price and price per unit is Rs. 9.70.

Q.7 “Inventory is a part of manufacturing strategy do you agree with this (10)
statements. If so, explain. Why it should be only a part of the total
manufacturing strategy?

Q.8 What is Maintenance Management? Explain different types of maintenance. (10)




