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1) Attempt ANY THREE questions from Section — [ and ANY TWO questions
from Section — II.

2) Figures to the RIGHT indicate FULL marks.

3) Answer to both the sections should be written in SAME answerbook.
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SECTION -1
Explain in detail the Human relations approach in Management. (12)
1) Discuss the concept of Management by Objectives (MBO) . (06)
i1) Enumerate on the benefits and drawbacks of MBO. (06)
i)  State the importance of organizing. (06)
ii)  Explain any one organizational design of your choice. (06)

Write a detailed note on any two training and development methods suitable for IT (12)
organizations.

Write short notes on ANY TWO of the following : (12)
i) Security measures under E-commerce
ii) SAP
iii) Management by Exception
SECTION - 11
Explain
i) Decision making process (06)
i) Need of computer based decision making. (06)

Discuss the various Leadership styles. In your opinion, which leadership style (12)
should be adopted by a software team leader to accomplish the objectives of the
organization?

How does feedback in control system helps in measuring the progress of any (12)
given project? Give suitable examples and make necessary assumptions if
necessary.
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