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N.B.

1) Attempt any THREE questions from Section I and attempt any TWO

questions from Section II.
2) Both the Sections should be written in the SAME answer book.

3) Figures to the right indicate full marks
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SECTION- |
Define Strategic management. Explain nature, importance and
benefits of strategic management.

Are Environmental factors entirely beyond the control of an
industrial enterprise? Discuss.

What do you understand by implementation of strategy? Discuss
its interrelationship with formulation of strategy.

Differentiate between Strategic Control and Operational Control.

Write Short Notes on (ANY THREE).
a) Levels of Strategy
b) GE9 Cell
¢) Retrenchment Strategies
d) Ansoff Matrix

SECTION- II

Present your version (estimate) of “SWOT analysis” for NANO
car produced and marketed by TATAs for the common Indian
citizens.

Design a Vision, Mission, and Objective statement for a retail
chain in electronic goods producing and marketing in India.

As a consultant for Ayurvedic company, suggest plan of action
for expansion of Domestic and International market..
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