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N.B:
1) Attempt ANY THREE questions from SECTION-I.
2) Attempt ANY TWO questions from SECTION-II.
3) Figures to the right indicate FULL marks.
4) Answers to both the sections should be written in SAIME  answer book.

SECTION - I
Q.1 Discuss project performance measurement and control by citing examples. (10)
Q.2 What is the criterion for software selection for projects? Explain types of (10)
softwares used in projects.
Q.3 Discuss TQM in projects by citing examples. (10)
Q4 What is project identification? Explain importance of project identification (10)
Q.5 Write short notes on ANY TWO of the following: (10)

a) Project planning and scheduling Techniques.
b) Types of project

¢) Concept of project quality.

d) Project team pitfalls.

SECTION -I1

Q.6 Consider a building construction project. State various activities covered till (15)
completion of the project. Assume duration for each activity and construct
network diagram. Find the critical path.

Q.7 Discuss use of IT in projects by citing examples. (15)

Q.8 Discuss following concepts with suitable examples: (15)
a) Project closure
b) Project Audit process
¢) Project Life Cycle.




