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1) All Questions are COMPULSORY.
2) Answers to Both the sections should be written in SEPARATE answer books.

SECTION -1

Q.1) Write a short note on ANY TWO : (5 Marks X 2 = 10)
a) Human Relations Approach to Industrial Relations

SN Heyiehs Al e oDl

b) Role of Sr. Executives in Industrial Relations
SNeNfiTes HeuiAed aRy sifderaie! yfFe!

¢) Importance of Collective Bargaining for Workers

FHTHIRITS! Sifgd dreareid Agd

Q.2) Answer the following ANY ONE : (10 Marks X 1 =10)
a) Define Industrial Relations & give its historical back-ground
SN Heyidt sare o1 ST @l BfergTRies wisfyeh
b) Explain role of Employers & Associations of Employers in Industrial Relations Scenario

e Heyear uRRyde e sfor Faedien Sue-iT Yt Ty &3

Q.3) Answer the following ANY ONE : (10 Marks X 1 = 10)
a) What are the expectations of Employer from Industrial Relations Systems?

SENE WY Ul g1 MaaTea BT 3U&T Sed?
b) Define ‘Collective Bargaining” & highlights its importance in Industrial Relations

FHolfdece T SR T HTIOT e TeuiAed e Aew JUR{d &
SECTION - II

Q.4) Write a short note on ANY TWO : (5 Marks X 2 = 10)
a) Appropriate Government defined under The Industrial Disputes Act, 1947.

3NeNP Aare HrIEr, 1947 3iTvfa gRyRT Had T IHR.
b) Effect of globalization on Labour Force
ST [ B 0T YA TR Ufumd

¢) Generation Gap & Industrial Relations

SRR 779 37107 3ienfiies ey

Q.5) Answer the following ANY ONE : (10 Marks X 1 = 10)
a) What is the prescribed procedure for application in case the dispute needs to be referred to
Board / Courts / Tribunals?

faare 9IS / e / IAiBRUNG S UIsquaTs AR dl ey 3% Hugm)
fafea ufthan &1 3”?

b) What factors are influencing Industrial Relations Scenario in India & How?

HRATe e ey uRfRUdar S ged THId Ured 3rad 1 $a7




Q.6) Answer the following ANY ONE : (10 Marks X 1 = 10)
a) Read the case and answer following questions in brief.
Ganga Hydro-electric Corporation Limited (GHCL) with headquarters at Rishikesh, is a
joint venture company owned by the Government of India & the UP-state Govt. The
company was setup to develop, operate & maintain the GHCL project complex as well as
other such project sites. The dam situated on the river is the largest land filled dam in Asia
that can withstand high level of seismic activity. The project has a capacity of generating
1000 mw.
The project involved displacement of large number of people who were residents of the
villages, that fell in the reservoir area of the dam. The people affected were to be
compensated or relocated to safety places as per legal norms in force & the international
humanitarian conventions. This exercise was difficult & time consuming.
After completion of GHCL the company moved on to 2 other such projects in the same
state. While company was busy in planning & mobilizing resources for the 2 new projects,
they got the news of labour issue on the GHCL site. Apparently, workmen who were
engaged through contractors for maintenance duties joined an external union & had served
notice to go on strike, for demands like quality drinking water, rest rooms, lockers, toilets
& latrines, etc. The management did not want to speak to the workers & asked contractor
to replace them immediately. The pressure was building up as the project needs to run 24/7
& cannot be stopped, which would affect electricity supply to major cities in the state.
Questions: -
1. Analyze the case & identify the issue faced by workmen working on GHCL project.
2. Why the Management did not want to speak to the workmen? Is this a right approach
in your opinion?
3. What advise you will give to GHCL management for resolving the issue amicably?
HOH AT YA 3rerell 7T grugl-3afaes BRI fafes Gfivadiva) &
HRT BRSO UP-IT WRBR Aed] HIae 4! Sgad IgH HU-T M8, Siuedita
YT RITGAT BRUGT T Blell. TR qIe HRUT @ ATRAT T Tafd H1S Y- HRaAd
RO 318 & I UTdod el YehUTal UfddR S Yabd. O1 YT & 1000 BTG
31Tg.
Il YHeqTHE YRUTA] SR &Ad TeSdedT Maidid Jearil SRicedl Hiaul 94
HHadETE! AHTEITER JHa wRurs fhar Qiaa fswroft warafa Ha omoR
BId. BT STATH B30T 3M110T IB|TS, B,
ST Ul SR HUH! T AT 3R 2 IR UHeaiPp S gooal. U 2 T3
RO BIHIR 16T JAITHL G STa gla 3nfor eoler fvare urofl, fasidt war,
24/7 ATTET 3TN Ui YUIR ATg) AR ASATce WG ReR diel QRasameaR
GRUTH IR S &aTd dTed gidT.




UHY:-

1. U0 fAgeyu o3 10T GHCL UdeaaR HTH HRUMIT SRR

NSHAUITAT FHET S5l
2. IR IR BT STeay aTed ATg1? TH O 81 AN DI 318
DI?
3. 1 gAY OREguigu) fARIEHR0r HRUATS! TR GHCL SHaRITIHT B
A&l dred?
b) Read the case and answer following questions in brief.
In “Jay Engineering Works’ work had resumed after the three months of the strike.
However, on the very first day of resumption of work there was a problem on account of
shortage of snacks in the first shift which resulted in a tool down (strike). In the first shift
on the day of resumption of work, Samosas were served as snacks for breakfast. The normal
rule was that each workman should take only two pieces of snacks. However, as the
Samosas were tasty, the workmen started consuming more than two Samosas which resulted
in shortage of Samosas.
Ashok, a workman who was a very reasonable person and who was considered as very close
to the management, had come late to the canteen. When he found that the Samosas were not
available, he raised a hue and cry and demanded from the Canteen Manager (appointed by
the Canteen Contractor) to manage that Samosas should be served to him and that he would
not accept any other snacks except Samosas. The Canteen Officer expressed his inability to
serve Samosas and instead offered to serve biscuits. Ashok declined to accept the same and
once again insisted that he should be served Samosas. When the canteen Officer told Ashok
that it was not possible for him to serve Samosas, Ashok got upset and took his grievance
to the Union Committee members.
The Union Committee members felt that this was an opportunity for them to win over Ashok
to their side. They, therefore took up the cause of Ashok with the Canteen Officer. They
threatened the canteen Officer that they resort to a tool down if the grievance of Ashok was
not resolved. The Canteen Officer expressed his inability to serve Samosas to Ashok, but
offered to serve biscuits instead. Not satisfied with the solution given by the Canteen
Officer, the Union Committee members gave a call for a tool down. The activities of Jay
Engineering works came to a grinding halt.
Questions:
1. Isthe response from Canteen Officer acceptable in day-to-day circumstances?
2. What alternative responses / actions the Canteen Officer could have done to avoid
escalation of the issue to Union & HR Manager?
3. As aPersonnel Manager of this Company how would you handle this case?
4. Analyze the case given above and elucidate the problem and causes.

FRUGTH Ufgedrd feaxit ufgean Rireas) Brism geds! Fufu Seims Th 3fs4ul
fafor St SIS TA SIS (strike) Q. BH TgT Y= mearedn feasfht ofger
ReHed gRIaTa! HY A1Rd] WUH S0aTd 3{Td. W s 3 g1 &t s
BIHTRM Had G- Ha Aad. H1, AR (T S SRR Ul SR S8
GIgd] Gard bed™ THRATE] geasT FHfoT ST,

SRR 317 §laT. GHIN Suais THedT QeiTd T, T Uhd ees "raa ST bl




TIRTS (FH HAeeR e Foedn o A GHE fod Srdd $ior
FERITREY $oR HI0AE! 1L WIHRUR =Ta! =i ARl Seft, S Sfer=aH
TR oar ST axfat onfor wrtast! fafese qugrEt iR fael. srie d
wWeRugrg TR e il Te1 Twmal arer TaN 37 S1ad 31 318 UREl. Hei
BTN e FHY 0 Yo AT AT 3= RIS el 307 I
3ot Ul g Bt Jedidms Al

i e IeRIHT aTed ) SIRIdbe JTUed] So S vard! g elt o8, ares
T HeA HABAGS SNDHd RO YE . SATpeAT dehRid [HRIBIUT = Fed
gRigal, Tq Agel fAfpe Tugre SR el eq it fedear dsmamR
FHIYT A HIed gHAg St Sewi daar s3I fean. 919 gkt $m sw
EISH

Uy

1. AR uRkfRudia =9 sifiemarar ufiare wier o2 &1

2. AT SNt TESiR FASRES GHRT d1g 7Y BUH $ fsran
DI GARl wfaare /) et sradto

1 HUHTY BIfHD TaRIYS WUF Jrel & THR0l H1 BTdeaTel?

R et yerorE favawor & onfr wmen onfr RO Wy
.
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