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N.B.:
1) All questions are COMPULSORY.
2) Figures to the right indicate FULL marks.
Q.1 What i1s ‘Change Management’? Explain the significance of change (16)
management.
OR
a) What are the approaches towards managing change? (08)
b) Discuss the concept and cycle of Kaizen. (08)
Q.2 What is ‘Six Sigma’? State the features and utility of six sigma. (16)
OR
a) Discuss in detail 5 s system of quality management. (08)
b) What are the tools of enterprise resource planning? (08)
Q.3 Explain the concept of ‘Enterprise Resource Planning’. What are the (16)
advantages and disadvantages of ERP system?
OR
a) Discuss the role and importance of acquisitions and mergers. (08)
b) Explain the concept of Global Management System and state its significance. (08)
Q.4 Write short notes on ANY THREE of the following: (12)
a) Computer and ERP
b) Advantages of Total Quality Management
¢) Issues of Cross Cultural Management
d) Techniques of Six Sigma
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