BACHELOR OF COMMERCE (CBCS - 2018 COURSE)
S. Y. B. Com. Sem-IV :SUMMER- 2022

SUBJECT : PRINCIPLES OF BUSINESS MANAGEMENT-II
Day : Wednesday Time : 03:00 PM-06:00 PM
Date : 6/7/2022 S-18163-2022 Max. Marks 760

N.B.:
1) All questions are COMPULSORY.
2) Figures to the right indicate FULL marks.

Q.1 Define ‘Direction’. State the importance of direction. [12]
OR

Explain the meaning and importance of motivation.

Q.2 Describe in detail the importance of leadership in management. (12}
OR

a) Explain the procedure of control. [06]

b) Discuss the need of communication. [06]

Q3 Explain the nature and impeortance of control. 12]
OR

a) State the need of coordination. [06]

b) Describe the relationship between money and motivation. [06]

Q4 Describe the principles of effective control system. [12]
OR

a) Explain the process of communication. [06]

b) State various techniques of direction. [06]

Q.5 Write short notes on ANY THREE of the following: [12]

a) Motivation and morale
b) Components of direction
¢) Techniques of control

d) Principles of direction
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