BACHELOR OF COMMERCE (CBCS-2016 COURSE)
S.Y. B.Com. Sem-1V :SUMMER- 2022
SUBJECT : PRINCIPLES OF BUSINESS MANAGEMENT-II

Day : Wednesday Time : 03:00 PM-06:00 PM
Date : 6/7/2022 S-14433-2022 Max. Marks : 60
..... S ~

1) All questions are COMPULSORY.
2) Figures to the RIGHT indicate FULL marks.

Q.1 Attempt ANY TWO of the following. (12)

a) What is ‘Direction’ ? Explain the characteristics of direction.
b) Explain the importance of direction.
¢) State the importance of motivation.

Q.2 Attempt ANY TWO of the following. (12)

a) Explain in brief theories of leadership.
b) Explain the qualities of leadership.
¢) State the process of communication.

Q.3 Attempt ANY TWO of the following. 12)

a) Describe the importance of communication in management.
b) State the barriers in communication.
¢) Explain the styles of leadership.

Q.4 Attempt ANY THREE of the following. (12)

a) Explain the principles of effective communication.

b) What is ‘co-ordination’ ? Explain the need of coordination.
¢) State the meaning and characteristics of control.

d) What are the techniques of control ?

Q.5 Write short notes on ANY THREE of the following. 12)

a) Techniques of direction

b) Process of communication

¢) Process of control

d) Difference between co-operation and co-ordination
e) Components of direction




TS TR

DELE
2) Td T HISf A9 3Rd.

R) SAHEIS 37 TS TN T,

TR

AR

q.3

.Y

T4

WTHIGUh! IR S T HIgaT.

T oS e FeymEl dfirtes T .

eI 98 T8 H.
AR gEc T

TTABUh! HIVAE! & I3 Gl

e faega diewa Y .
ST T T AL
HegrereTl wfshan |,

WiAISTh! HIvag! O I3 Higa.
STEATI S FeIEETT Haged T98 .
FIEEA S 3TSUS g
T A T H.

WSS HIvae! & T34 Frea.
TYTet HeragaTe! dcd T8 4.

‘I TS R 7 GEEETE] TS WE 4.

o= 31t 3o wEe =L
FrEom=h T3 o 7

Trhiteh! HivreaTg! s dar foa.

IELEICTGE]

GeTaETE! ishan
IECELICTRSIE R

YR A0 G AT IS Bloh
ELNEICRoC

(2)

(2R)

(2)

()

(2R)




