BACHELOR OF COMMERCE (CBCS - 2018 COURSE)
S.Y.B. Com. Sem-1V : WINTER :- 2021

SUBJECT: PRINCIPLES OF BUSINESS MANAGEMENT-II

Day : Saturday Time : 02:00 PM-05:00 PM
Date 22-01-2022 W-18163-2021 Max. Marks: 60
N.B.:

1) All questions are COMPULSORY.
2) Figures to the right indicate FULL marks.

Q.1 Define ‘Direction’. State the importance of direction. [12]
OR

Define ‘Motivation’. State the importance of motivation.

Q.2 Describe in detail the importance of leadership in management. [12]
OR

a) Explain the process control. [06]

b) Discuss the need of communication. [06]

Q.3 Describe various theories of leadership in detail. [12]
OR

a) Discuss various techniques of motivation. [06]

b) Distinguish between cooperation and coordination. [06]

Q4 What is ‘Control’? Describe the principles of effective control system. [12]
OR

a) Explain the importance of communication. [06]

b) State various techniques of direction. [06]

Q.5 Write short notes on ANY THREE of the following: | [12]

a) Leadership effectiveness
b) Need of coordination
¢) Nature of control

d) Motivation and morale




TE - SRR

DKL
%) He W EISfa0 AR IR
R) IS Fh TS Ul IO ST,

.2 Frdgn <t smen @, s ve @,
foan

‘srfirron = st . TSR e |,

. R AT SEEATIHAT® Hew HisRat forsre <.
o

) Frazomh afsear fawe .

¥)  HeSEEATE T FeR Tl

.3 g fafay faega afowm fowe .
TR

) rfirorEd fafaa 93 g ==t .

¥) YEhR I I99Y ITdie b TT .

¥ T e e wyrEl T TEvien e 9uiH .

forar
HA) HeTFEI™ Ugd Y .
¥) e fafay o3 g

.Y TTeicsIeh! IV ek 2 fe.
31)  qgcaran qureigon

¥) HEEE W

$) TR ey

g) AR mfer wed

(2R)

(%)

(08)
(o8)

()

(08)

(0%)

(2R)

(0%)

(o8)

(2R)




