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N.B.
1) Attempt ANY THREE questions from Section — L.

2) Attempt ANY TWO questions from Section — II.
3) Figures to the RIGHT indicate FULL marks.
[ ! 4) Answers to both the sections should be written in SAME answer book.

SECTION -1

Q.1 Define Risk Management and explain the Risk Management template.

Q.2 Elaborate risk response planning process.

Q.3 Where should the project team look for project risks? State and explain risk
breakdown structure.

! Q.4 Explain the difference between qualitative and quantitative risk analysis.

Q.5 Write short notes on ANY TWO of the following
a) Risk urgency assessment
b) Delphi cause and effect
¢) Techniques in risk monitoring and controlling

SECTION - 11
Q.6  Elaborate the various perspectives in risk management strategy.
Q.7 What do you mean by contingency planning and how it is done?

Q.8 Explain the term risk reassessment. What is the importance of documenting risk
data for future projects?
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