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SUBJECT: PRODUCTION PLANNING & CONTROL
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N.B.:
1) Answer ANY THREE questions from Section . Each question carries 10 Marks
2) Answer ANY TWO questions from Section II. Each question carries 15 Marks.
3) Answers to Both the sections should be written in SAME answer book.
4) Draw a labeled diagram WHEREVER necessary.

SECTION - I

Q.1) Answer the following: (10 Marks X 1 = 10 Marks)
Explain Production interlink with other functions of management.

Q.2) Answer the following: (10 Marks X 1 = 10 Marks)
What is Process Planning? Discuss inputs to Process Planning.

Q.3) Answer the following: (10 Marks X 1 = 10 Marks)

Explain the seasonal variations in the forecasting.

Q.4) Answer the following: (10 Marks X 1 = 10 Marks)
Explain techniques of production control.

Q.5) Write short notes on the following: Attempt ANY TWO (5 Marks X 2 = 10 Marks)
a) Levels of Production Planning
b) " Batch Production
c) Cost benefit analysis
d) Seasonal Variations

SECTION - 11

Q.6) Answer the following: (15 Marks X 1 =15 Marks)
Suggest suitable type of Manufacturing methods for the following industries mentioning

their advantages:
a) Aero-plane Manufacturing b) Sugar Industry

Q.7) Answer the following: (15 Marks X 1 = 15 Marks)
Describe in detail scheduling and dispatching with suitable examples.

Q.8) Answer the following: (15 Marks X 1 = 15 Marks)
“Enterprise Resource Planning (ERP) makes effective utilization of firm’s resources’.

Discuss with appropriate examples.
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