CDOE

MASTER OF BUSINESS ADMINISTRATION (EXECUTIVE) (CBCS-2018 COURSE)

M.B.A. (E) Sem-IV : WINTER :- 2021
SUBJECT: PROJECT MANAGEMENT

Day : Wednesday Time : 02:00 PM-05:00 PM
Date 16-02-2022 W-19421-2021 Max. Marks: 70
N.B.

1) Attempt ANY FOUR questions from Section — I and ANY TWO questions
from Section — I1.
2) Figures to the RIGHT indicate FULL marks.

3) Answers to both the sections should be written in SAME answer book.
SECTION -1
Q.1 What is CPM? Explain limitations of CPM. (10)
Q.2 Discuss different types of projects with suitable examples. (10)
Q.3 What do you mean by project identification? Explain importance of project (10)
identification.
Q.4 Explain the concept ‘Project Quality’. Discuss quality management at different (10)
stages of project.
Q.5 Discuss stages in developing a high performance project team. (10)
Q.6 Write short notes on ANY TWO of the following. (10)
a) Project audit process
b) Feasibility report
¢) PERT
SECTION - 11
Q.7 What do you mean by project? Select project of your choice and draw (15)
organizational structure for it.
Q.8 What is project performance measurement and control? How do you monitor and (15)
assess project performance?
Q.9 Discuss Total Quality Management (TQM) in projects by citing examples. (15)
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