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N.B.

1) Attempt ANY FOUR questions from Section — 1 and ANY TWO questions
from Section —II.

2) Figures to the RIGHT indicate FULL marks.

3) Answer to both the sections should be written in SAME answer book.

SECTION -1

Q.1 Discuss in detail importance of Performance Management System in today’s (10)
competitive environment.

Q.2 Explain in detail Performance Management process. (10)
Q.3 Differentiate the traditional and modern appraisal methods. (10)
Q.4 Write a detailed note on challenges in Performance Management. (10)
Q.5 Discuss the role of line manager in Performance Management. (10)
Q.6 Write a note on ANY TWO of the following : (10)

a) Challenges of linking Performance & Reward
b) Team Performance
¢) Employee’s responsibility in Performance Management

SECTION - 11

Q.7 Design an effective Performance Mana
) gement system f W
Information Technology (IT) Firm. g or newly started (15)

Q |
-8 Prepare a note to head of your company on impo : -
rt f .
Performance appraisal. pany portance of feedback mechanism in  (15)

Q.9 As ahead of HR Department, prepare a detailed . o
Performance Management. g arled note on importance of ethics in  (15)

Fek ek

m

n
T



