S.D.E.

S.Y.B. COM. (2008 COURSE) : WINTER - 2017
SUBJECT: PRINCIPLES OF BUSINESS MANAGEMENT

11.00 AM TO 02.00 PM

Day : Tuesday Time
Date: 24/10/2017 W-2017-3983 Max Marks.80
N.B.
1) All questions are COMPULSORY.
2) Figures to the RIGHT indicate full marks.
3) Both the sections should be written in SAME answer book.
SECTION -I
Q.1 Attempt any TWO of the following: (16)
a) Define ‘Management’. Explain features of management.
b) Explain the features of planning.
¢) Explain the principles of management.
d) Explain the need of forecasting.
Q.2 Write short notes of any FOUR of the following (16)
a) Techniques of forecasting
b) Line and staff organization
¢) Stepsin decision making
d) Delegation of authority
e)  Features of decision making
f)  Limitations of planning.
SECTION -1
Q.3 Attempt any TWO of the following: (16)
a)  Explain the techniques of direction.
b) Explain in brief Maslow’s need Hierarchy theory.
¢) Explain the various theories of leadership
d) Describe the various techniques of control.
Q4 Attempt any TWO of the following: (16)
a)  Define ‘Co—ordination’. Explain its importance.
b) Explain the importance of leadership.
¢) Explain the steps in process of control.
d) Explain the importance of direction.
Q.5 Write short notes of any FOUR of the following (16)
a) Features of communication
b) Nature of leadership
¢) Environment awareness
d) Nature of direction
e) Co-ordination and co — operation
f)  Functions of leadership.




TS YT

U4 U9 e AEvEs AR,
I REIB IHeh U FHawl LT,
3t farwm e IawiEe foeEa.

9.3

TR

9.3

q.%

.4

Ty -2
WIS AU HIVITal TF T3 ST foa.

ST =i ST T, SN AT w8 .

T Sfdres) vy .

foamr -2

WIATAUh! HIvATR! & T3 I o
IEEHEICIER S Tl

TTES3! AT TR A8aT fheara SR T8 .
g fafay fresta @ wa.
EREUIIRCIEREICENE T

TSI ShiveaTal eF T3 I g,

‘g = STE T, TuaaTE ge TS 4.

AT e T 4.
T gisade = €9y o+,

[EEMEICR ek T

TS IAUeh! ShivTeTet TraT A foer.
T SR

I WY

TTEOT ST

IECNEIE Rt

gy 10T HEF

Yo 7

(28)

(28)

(R8)

(28)

(28)




f&dt wwian

gl 7 e 2|
T Tou gu 37e TRl e e 2 |
1 farvm e Saater 1 fofay |

.3

TR

q1.3

q.¥

T4

&

N’

S 2

e

af

&

N’

)

s oo oo

N’

&

N’

2|

N’

)

ol

&

N’

K-]

N’

$4 4

ol

%

N’

S 2

o 8 2

A0
S

5

N’

Ty -2
Frefoflaa 3 @ fadt 91 & s fofan |

‘weie Sl ST ST | TEEH shi RNy, 9 AT |

ERISEEIREN LRI A Sl
TS i el T HINT |
qaigH 1 STHAT T T |

FrafoRan & @ et am feuufir fefau |
JaigH A T

@ A s T

frofg ufrm & =

ATYFHR T

fofar wfskan <Y fahvard

IERISEICAR=DIE I

fosmr -2

frefofaa o @ feedt 9t & 3w fefau |

s & 73 T il |

HTES] &1 1%L A8 fbeera wftrm § v hifse |
I & fafim faeera e i |

e & fafsm deient vl hifste |

frafofaa o @ fedt 9t & s fefau |

< h AT SIS, | TH~ T Wed TF it |
T T HE TE AT |

TrTsToT fsham o TR TE HIY |

QM 1 Hewd T8 iR |

frafelas & @ frdt aw fewufia fefee |
19 <h! feriwarg

EGEeCARS ]

TJHTE0T STTERAT

EENCICAR o

T 3T GEHR

Y 1

(2%&)

(3%)

(38)

(2%8)

(28)




