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1) All questions are COMPULSORY.
2) Figures to the right indicate FULL marks.
3) Both the sections should be written in the SAME answer book.

SECTION -1
Q.1 What is ‘Management of Change’? Describe the main approaches towards (16)
managing change.
OR
a) Explain the term ‘Total Quality Management’. (08)
b) Discuss the techniques of six sigma. (08)
Q.2 Discuss the 5 ‘S’ system of quality management. (16)
OR
a) What are the advantages and disadvantages of enterprise resource planning (08)
system?
b) Explain management remedies to overcome the resistance to change. (08)
SECTION - 11
Q3 Explain the term ‘Organisational Change’. Discuss the process of (16)
empowerment.
OR
a) Describe the concept of ‘Corporate Governance’ by giving its importance. (08)
b) State the role of auditor in Corporate Governance. (08)
Q.4 What do you mean by ‘Turn Around Management’? State its importance. (16)
OR
a) What are the techniques of Turn Around Management? (08)
b) Explain the term ‘Comparative Management’. (08)
Q.5 Write short notes on any FOUR of the following: (16)

a) Innovation

b) Global Management System

¢) Culture Management

d) Futuristic and Strategic Approaches

e) Take Over and Turn Around Management
f) Creativity
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