S.D.E.
S. Y. B. Com. (2008 Course) : WINTER - 2018

SUBJECT: PRINCIPLES OF BUSINESS MANAGEMENT
11.00 AM TO 02.00 PM

Day:  Tuesday W-2018-4295 Time:
Date: 09/10/2018 Max. Marks: 80
N.B:
1) All questions are COMPULSORY.
2) Figures to the RIGHT indicate full marks.
3) Both sections should be written in SAME answer book.
SECTION-I
Q.1 Attempt ANY TWO of the following: (16)
a) Whatis ‘Management’? Explain the principles of management.
b) Explain the advantages and disadvantages of planning.
¢) Explain the line and staff organization.
d) Explain the features of planning.
Q.2 Write short notes on ANY FOUR of the following: (16)
a) Concept of scientific management.
b) Meaning and nature of management.
¢) Steps of decision making.
d) Need of forecasting.
e) Types of decision making.
f) Delegation of authority.
SECTION-II
Q3 Attempt ANY TWO of the following: (16)
a) Define ‘Direction’. State the importance of direction.
b) What is ‘Motivation’? Explain the features of motivation.
¢) Explain various theories of leadership.
d) Explain the techniques of direction.
Q4 Attempt ANY TWO of the following: (16)
a) What is ‘Control’? Explain the features of control.
b) Explain the process of communication.
¢) Define ‘Communication’. State the importance of communication.
d) Define ‘Co-ordination’. Explain its importance.
Q5 Write short notes on ANY FOUR of the following: (16)

a) Qualities of leadership

b) Barriers of communication
¢) Components of direction
d) Steps in process control

e) Principles of direction

f) Co-operation and Co-ordination
* * * *
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