S.D-E.
M. Com. Part-I : WINTER - 2018

SUBJECT: MANAGEMENT CONCEPTS AND ORGANIZATIONAL BEHAVIOUR

Day: Wednesday Time: 03.00 PM TO 06.00 PM
Date: 10/10/2018 W-2018-4327 Max. Marks: 80
N.B:

1) All questions are COMPULSORY.
2) Figures to the right indicate FULL marks.
3) Both sections should be written in SAME answer book.

SECTION-I
Q.1 Explain the nature of Human Behaviour school of management thought. (16)
OR
a) Define ‘Control’. Explain the various techniques of control. (08)
b) Explain in detail system approach school. (08)
Q.2 State Maslaw’s theory of need Hierarchy and critise it. (16)
OR
a) Discuss Douglas Mc Gregor’s Theory X and Theory Y. (08)
b) What is perception? State the factors influencing the perception. (08)
SECTION-II
Q3 What is ‘Communication’? Explain various barriers to communication. (16)
OR
a) Define term ‘Team’. Discuss the importance of team. (08)
b) State the difference between interpersonal conflict and intergroup conflict. (08)
Q4 Define term ‘Group’. Discuss the importance of group. (16)
OR
a) Describe the various types of group. (08)
b) State formal and informal channels of communication. (08)
Q.5 Write short notes on ANY FOUR of the following: (16)

a) Verbal communication

b) Theories of planned change
¢) Organizational change

d) Group development

e) Conflict

f) Theory of motivation
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