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M. Com. SEM-I (CBCS- 2018 COURSE): WINTER-2018
SUBJECT: MANAGEMENT CONCEPTS AND ORGANIZATIONAL BEHAVIOUR-I
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Date: 29/11/2018 W-2018-4347 Max. Marks: 70
N.B:
1) All questions are COMPULSORY.
2) Figures to the right indicate FULL marks.
Q.1 Describe the different schools of management thought in brief. (16)
OR
Define ‘Organizing’. Explain different types of organization. (16)
Q.2 Attempt ANY TWO of the following: (12)
a) ‘Co-ordination is an essence of management’. Discuss.
b) Explain the functions of global manager.
¢) State the elements of direction process.
Q.3 Attempt ANY TWO of the following: (12)
a) Explain the relationship between management and organizational behavior.
b) State different types of planning.
¢) Describe the term Authority and Responsibility.
Q4 Attempt ANY THREE of the following: (15)
a) Critically discuss Maslow’s need hierarchy theory of motivation.
b) Explain McsClelland's three need theory.
¢) Explain the term Transactional Analysis.
d) Explain the difference between theory X and theory Y.
Q.5 Write short notes on ANY THREE of the following: (15)

a) Principles of organization
b) Decentralization

¢) Attitude

d) Steps in staffing function
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