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SECTION -1
M.C.Q.

1)  Espirit de corps means

a) l:l Promoting team spirit in an organization to boost a sense of unity
b) l:| Creating a sense of aversion

c) l:| Developing a sense of authority

d) [ ] Self discipline

2) Expansion of CPM is

a) l:| Clinical programme method
b) l:| Clinical programme model
c) l:| Critical programme model
d) l:| Critical path method

3) Which of the following is not an element of progressive patient care

a) l:l Intensive care
b) l:l Constant care
¢) || Intermediate care

d) l:l Community care

4)  Functions of management have been classified by various experts except

a) l:l Henri Fayol

b) | | Luther Gullick
c) l:| Koontz and o’Dennell

d) l:| Stanley Vane

P.T.O.




5) What is the primary objectives of human resource management in hospital
services.
a) I__—, To motivate the employees

b) I__—, To create good organizational relations

c) I__—, Co-ordination
d) I__—, Contribution of service

6)  Which of the following is not an academic committee?

a) I__—, Curriculum committee

b) [ | Organizing committee

c) I__—, Advisory committee

d) [ | Planning committee

7)  Performance appraisal refers to all the formal procedure used in the working

organization to
a) | | Understand their sincerity in work

b) | ] Gainknowledge about their skill in communication
c) I__—, Evaluate the personalities and contribution of group members
d) [ ] None of the above

8)  Which of the following is the purpose of job description?

a) [ | Jobanalysis
b) I__—, Recruitment
c) I__—, Staff development

d) [ ] All of the above

9)  The first original work on MBO can be found in the book written by

a) I__—, Peter Drucker
b) [ |KK.Bira

c) I__—, Due Point

d) [ ] Rock Feller

10) The process of challenging a person’s inner drives so that the want to
accomplish the goals of organization is termed as

a) I__—, Motivation
b) I__—, Directing

) I__—, Organizing
d) I__—, Management

11) A periodic formality for evaluation of how well the nurse has performed her
duties during a specific time period
a) [ | Anecdotal records

b) I__—, Performance appraisal
c) I__—, Check lists
d) I__—, Delegation
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12) All nurses who are in nursing practice have to possess a valid license issued

by
a) [ | TNAI
by [ |SNC
o [ ]INC
d) I:] Government

13) Collective bargaining is

a) I:] Strike against management collectively
b) I:] Collective violence to achieve goals

c) I:] Discussion and negotiation

d) I:] All of the above

14) Nursing audit is done by

a) I:] Checking records of patients maintained by nurses
b) I:] Patient turn over and mortality statistics

c) I:] Length of stay of patient

d) I:] Checking manpower supply

15) Delegation of duties and responsibilities is effective when it is
a) || From senior to subordinate
b) I:] In accordance with staff position

¢) | ] Needed only
d) I:] In accordance with experience and ability of individual
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SECTION - 11
Q.1 Write short notes on (ANY FIVE) (15)
a) Leadership styles
b) PERT

¢) Typesof budget

d) Importance of record and report in nursing
e) Recruitment process

f) Inservice education

g) Nursing audit

Q.2 a) Define accreditation 02)
b)  Write the purpose of accreditation 04)
¢)  Enlist the seven criteria for NAAC assessment 04)
d) Explain in detail the accreditation process 05)
OR
a) Define material management 02)
b)  Write the purpose of material management (03)
¢) Discuss the principle of material management 05)
d) Discuss in detail the process of material management (05)

SECTION - III

Q3 Write short notes on: (ANY FIVE) (15)
a) Legal responsibilities of a nurse
b)  Current trends and issues in nursing
¢) Principles of adult learning
d) Indian nursing council
e) Importance of collective bargaining in nursing
f)  Factors influencing curriculum change
g) Role of nurse in disaster management

Q4 You are appointed as a nurse in charge of a multi specialty hospital. Answer
the following :
a) Define leadership 02)
b) What are the importance of motivation to communicate with your (04)
subordinates
¢) How will you understand the functions of group dynamics (04)
d) What are the channels of communication you will use as a nurse in charge (05)
OR
a) Define administration 02)
b) Difference between administration and management 04)
¢) Roles and responsibilities of staff nurse (04)
d) Explain in detail the principles of administration to the nursing services 05)




