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SUBJECT: PROJECT MANAGEMENT
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N.B:

1) All questions are COMPULSORY.

2) Figures to the right indicate FULL marks.

3) Answer to both the sections should be written in SEPARATE answer book.
4) Draw neat diagrams WHEREVER necessary.

Q.1

Q.2

Q.3

Q.4

SECTION-A
Write ANY TWO questions from following;
a) Discuss the characteristic and Importance of the Project Management.
b) Explain the Project Life Cycle in detail.
¢) Elaborate the role of Project manager with stake holders during the project.
Write short notes on ANY FOUR of the following:

a) Financial Planning

b) Line off Balance

¢) Execution of the Project
d) Risk Planning

e) Suppliers and Venders

SECTION-B
Write ANY TWO questions from following:
a) Explain in brief the emerging issues in the hospital project management.

b) Structure the hospital planning team and selection of the architect while
designing the hospital project.

¢) Market Survey is done in the area of middle class and higher middle class
population around 2 to 3 Lakhs. Suggest the,
i) Type of hospital
i) Financial planning
iii) No. of beds and distribution of beds
iv) Various departments
V) Technological advancement applicable

Write short notes on ANY FOUR of the following:

a) Working drawing

b) Tender process for the hospital
¢) Macro level planning

d) LEED

e¢) MS project




