M. COM. SEM - II (CHOICE BASED CREDIT SYSTEM) (2012
COURSE) : WINTER - 2018
SUBJECT: MANAGEMENT CONCEPTS AND ORGANIZATIONAL BEHAVIOUR-II

Day:  Wednesday Time: 03.00 PM TO 06.00 PM

Date:  10/10/2018 Max. Marks: 60
W-2018-0415

N.B:

1) All questions are COMPULSORY.
2) Figures to the right indicate FULL marks.

Q.1 What is group? Discuss in detail the types of group. (16)
OR

a) Describe the functions of leader. (08)

b) State the types of team. (08)

Q.2 Discuss the various theories of leadership. (16)
OR

a) Explain the stages of conflict. (08)

b) Describe functional and dysfunctional conflicts. (08)

Q3 Discuss the communication process. How to improve communication? (16)
OR

a) Explain the concept of organizational development. 08)

b) State the conflict process in detail. (08)

Q4 Write short notes on ANY THREE of the following: 12)

a) Theories of planned change

b) Two-way communication

¢) Resistance to change

d) Scope of organizational behavior

e) Team




TS TR

= %) T TR AISiU eI 3.
) SIS 3T TeTET few W,
9.3 TE TRV I ? T YR Gy fawrg . (%€)
feba
) AT HEE TUH H (0¢)
¥) HUN YRR TS H. (0¢)
TR qearen fafag Rregrar=h ==t *U. (28)
e
) HEYTAT T WE . (o¢)
¥) HRIcHS d SHATS TouT™ Fui . (o¢)
.3 IO Uishar= Tt . TREATd GERM S HEat A4 ? (28)
e
H) GEeATHS ™ & Heheds T H. (0¢)
¥) guwiE gk afoeue g (0¢)
T.¥ GIS@Uh! TR A & or fosar. (2R)
) frafa scor faewa
¥) gall w9
%) "o Y
) YUHATHS I SATH
3 "W




