M. COM. SEM - II (CHOICE BASED CREDIT SYSTEM) (2012
COURSE) : SUMMER - 2018

SUBJECT: MANAGEMENT CONCEPTS & ORGANIZATIONAL BEHAVIOUR - II

Time: 03.00 PM TO 06.00 PM

Day:  Friday
Date:  13/04/2018 Max. Marks: 60
S-2018-0368
N.B.:
1) All questions are COMPULSORY.
2) Figures to the right indicate FULL marks.
Q.1 What is ‘Group Development’? Explain the factors for group development. (16)
OR
a) Whatis ‘Team’? Discuss the importance of using teams. (08)
b) State the different types of groups. (08)
Q.2 Discuss the different styles of leadership. (16)
OR
a) State the conflicts at different levels. (08)
b) State the difference between interpersonal conflict and intergroup conflict. (08)
Q3 State the types of organizational communication. (16)
OR
a) Discuss the communication process. How will you improve communication?  (08)
b) Explain the functions of leader. (08)
Q4 Write short notes on any THREE of the following: (12)
a) The trait theory
b) Formal and informal group
¢) Types of team
d) Resistance to change
e) Theories of planned change




TSt TR

2)
R)

Td T i smavas TR
Ioiheia 3 TunaT fAde ST,

.3

TR

q.3

q.¥

)

T Tk’ U ¢ Hyg fawE des wE w.
T

‘e’ TEUNS T ? W] 9T HEwd oot .
g fafog TR TE 4.

e fafay TR 9E @ ==t w.

e
fafay wualis fommg/faty foawr .
AR o AR aaTardiies weh di.

YEeTcHS HeIaaa T S,
fepar

TETETE TiHAT AT =a! K. HEIATEATT GERON HIt B 7
et w1 T WL

TWSIBh! ST @R it foar.

e 11 fregia
Fu=nfies 9 SHu=ETe g
U1 JhR

seoE Ty
ERIEEELHC I R

(28)

(0¢)
(0¢)

(&)

(0¢)
(0¢)

(28)

(0¢)
(0¢)

(2R)




