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1) Attempt ANY FOUR questions from Section — I and attempt ANY TWO
questions from Section —1II.
2) Answers to both the sections should be written in SA K| . answer books.
3) Figures to the right indicate FULL marks.
SECTION -1
Q.1 Explain activities covered in Software Project Management with suitable [10]
examples.
Q.2 Explain Global Tendering concept by citing examples. [10]
Q3 Explain use of PERT in Project Network Analysis. [10]
Q4 Explain following concepts: [10]
a) Social cost — benefit analysis
b) Project profitability
Q.5 Write short notes on ANY TWO of the following: [10]
a) Difficulties in project planning
b) Technology platforms in risk management
¢) Financial analysis — tools and techniques
d) Project organisation
SECTION -1I
Q.6 What is project management? Explain scope of project management by citing [15]
examples.
Q.7 What do you mean by project risk management? Explain risk planning cycle. [15]
Q8 Discuss the need of feasibility study and technical study in establishing a new [15]

project. Give illustrations.




