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SUBJECT: PRINCIPLES OF MANAGEMENT
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N.B:
1) Attempt ANY FOUR questions from Section-I and ANY TWO questions from
Section-II.
2) Figures to the right indicate FULL marks.
3) Answer to both sections should be writtenin  SAME . answer books.
SECTION-I
Q.1 Define management. Explain the various functions of the management. (10)
Q.2 Why Henry Fayol is called father of modern management? What is his (10)

contribution towards modern management?

Q3 What steps are required for effective communication? Explain the various (10)
Barriers in communication.

Q4 What are the important stages in Team Development? Explain. (10)

Q.5 Write short notes on (ANY TWO): (10)

a) Peter Drucker

b) Levels of management

¢) Bureaucracy

d) Corporate communication

SECTION-II
Q.6 How Johari window model can be applied in Real life? Explain with suitable (15)
examples.
Q.7 Comment on any Business leader of your choice. Explain how his qualities (15)

has influenced in making his organization successful.

Q.8 Comment on alternate organization structures with its relevance for different (15)
types of companies. :




