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N.B.
1 All questions are COMPULSORY.
2) Figures to the right indicate FULL marks.
Q.1 What is ‘Sales Planning’? Explain various types of sales planning. (16)
OR
Explain various internal and external sources of recruitment of sales force
for sales department.
Q.2 Attempt any TWO from the following: (12)
a) Which factors are to be considered in quota setting?
b) What are the functions of sales organization?
¢) Describe various methods of evaluation of performance of sales force.
Q.3 Attempt any TWO from the following: (12)
a) State the essentials of a good sales compensation plan of sales force.
b) Explain financial and non-financial incentives to motivate salesmen.
¢) State the factors influencing the size of sales territories.
Q4 Attempt any THREE from the following: a15s)
a) What is ‘Training to Salesmen’?
b) Discuss the factors influencing sales forecasting of an organization.
¢) State various methods of motivating to sales force.
d) Explain the merits of sales budget.
Q.5 Attempt any THREE from the following: (15)

a) Sales contests
b) Sales meetings
¢) Qualities to be possessed by a good sales manager

d) Salesmen’s expenses and allowances
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