S.D.E.
M. Com. Part-I : SUMMER - 2019
SUBJECT: MANAGEMENT CONCEPTS AND ORGANIZATIONAL BEHAVIOUR

Day:  Wednesday Time: 03-00 PM TO 06.00 PM
Date: 10/04/2019 S-2019-4729 Max. Marks: 80

N.B:
1) All questions are COMPULSORY.
2) Figures to the right indicate FULL marks.
3) Both sections should be written in SAME answer book.

SECTION-I
Q.1 Describe the classical school of management thought. (16)
OR
a) ‘Co-ordination is an essence of management’. Discuss. (08)
b) ‘Planning is looking ahead and control is looking back’. Discuss. (08)
Q.2 What is ‘Motivation’? Explain Herzberg’s two factor theory of motivation. (16)
OR
a) Whatis ‘Learning’? Explain the principles of learning. (08)
b) Ciritically examine ERG theory of motivation. (08)
SECTION-II
Q3 Discuss the different types of ‘Organizational Communication’. (16)
OR
a) Explain the stages of group development. (08)
b) Describe the conflict at different levels. (08)
Q4 Discuss inter-personal conflict Vs inter-group conflict. (16)
OR
a) Discuss the traditional approaches to conflict. (08)
b) Define the term ‘Group’. State the importance of group. (08)
Q.5 Write short notes on ANY FOUR of the following: (16)

a) Communication process

b) Types of group

¢) Theories of planned change

d) Mc Clelland’s theory of needs

e) Barriers to effective communication

f) Phases of conflict
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