S.D.E.
M. Com. Part-II : SUMMER - 2019
SUBJECT: SPECIAL GROUP - D : BUSINESS ADMINISTRATION -1V

Day: Tuesday
Date: 16/04/2019 S-2019-4747 Max. Marks: 80
N.B:
1) All questions are COMPULSORY.
2) Figures to the right indicate FULL marks.
3) Both sections should be written in SAME answer book.
SECTION -1
Q.1 Discuss the significance of change management. Explain the various (16)
dimensions for managing change.
OR
a) Describe the computer and enterprise resource planning. (08)
b) What is the significance of global management system? (08)
Q.2 What is ‘Total Quality Management’? Explain in detail features of ‘Six (16)
Sigma’ techniques.
OR
a) Explain the issues of cross culture. (08)
b) Discuss the role of acquisition and merger. (08)
SECTION - 11
Q3 Explain the process of empowerment creativity and innovation. (16)
OR
a) Describe the importance of corporate governance. (08)
b) Compare between Japanese and Indian Management. (08)
Q4 What is takeover? Explain the turnaround management prerequisite for (16)
success.
OR
a) Describe the role of board management. (08)
b) Explain the effectiveness and development of skill of change agent. (08)
QS5 Write short notes on any FOUR of the following (16)

a) Five ‘S’ system of quality management.
b) Features of managing change

¢) Cross cultural management

d) Organizational power

e) Auditors in corporate governance

f) Comparative management.
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