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N.B:
1) Attempt ANY THREE questions from SECTION-I.
2) Attempt ANY TWO questions from SECTION-II.
3) Figures to the right indicate FULL marks.
4) Answers to both the sections should be writtenin S A M E  asswer book.
SECTION -1
Q.1 What do you mean by project? Explain project audit process. (10)
Q.2 Discuss use of IT in projects by citing examples. (10)
Q3 Write a detailed note on TQM in projects. (10)
Q4 Explain the Importance of project identification by citing examples. (10)
Q.5 Write short notes on ANY TWO of the following: (10)
a) Project organizational structure
b) Types of project
¢) Feasibility Study
d) Concept of project quality
SECTION -II
Q.6 Discuss Team building process along with stages in developing a high (15)
performance project team with suitable examples.
Q.7 What is project performance measurement and control? How will you (15)
monitor and assess project performance?
Q8 Differentiate between CPM and PERT. Discuss use of CPM and PERT in (15)

developing the project network with suitable example.




