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1) Attempt ANY FOUR questions from Section — I and ANY TWO questions from
Section — I1.
2)  Answer to both the sections should be written in SAME Answer book.
3) Figures to the right indicate FULL marks.
SECTION -1
Q.1 Explain in detail levels of Production Planning. [15]
Q.2 Compare different manufacturing methods with suitable examples. [15]
Q3 What are the inputs required to process planning? Explain with suitable [15]
examples.
Q4 What is Project Scheduling? Describe with suitable example. [15]
Q.5 Write short notes on ANY THREE of the following: [15]
a) Functions of dispatching
b) Batch production
¢) Statistical approach for making forecast
d) Techniques of production control
SECTION - 11
Q.6 To make Production Planning and Control truly integrative, what prerequisites  [20]
are necessary? Discuss with suitable examples.
Q.7 Discuss centralization and decentralization in the context of Production [20]
Planning and Control.
Q.8 Differentiate between loading and scheduling. Is a clear-cut distinction [20]

between the two possible under all production situations? If so, where is it
possible and where is it not possible?




