M.B.A. (GEN.) SEM-III / M.B.A.(HR) SEM-III (2016 Course) CBCS
: SUMMER - 2019

SUBJECT: PRODUCTION PLANNING AND CONTROL (P&OM)

Day: Saturday S-2019-2204 Time 02.00 PM TO 05.00 PM
Date: 11/05/2019 Max. Marks: 60
N.B.:

1) Answer ANY THREE questions from Section I. Each question carries 10 Marks
2) Answer ANY TWO questions from Section II. Each question carries 15 Marks.
3) Answers to Both the sections to be writtenin S 4N E  answer books

4) Draw a labeled diagram WHEREVER necessary

SECTION -I

Q.1) Answer the following: (10 Marks X 1 = 10 Marks)
Discuss production interlink with other functions of management.

Q.2) Answer the following: (10 Marks X 1 = 10 Marks)
Discuss Material Requirement Planning concept with suitable examples.

Q.3) Answer the following: (10 Marks X 1 = 10 Marks)
Explain Forecasting for Production by citing examples.

Q.4) Answer the following: (10 Marks X 1 = 10 Marks)
Elaborate Production Control with appropriate examples.

Q.5) Write short notes on the following: Attempt ANY TWO (5 Marks X 2 = 10 Marks)
a) Job Production
b) Job Sequencing
¢) Seasonal Variations
d) Objectives of Production Control

SECTION - 11

Q.6) Answer the following: (15 Marks X 1 = 15 Marks)
Suggest suitable type of Manufacturing methods for the following industries mentioning
their advantages:
a) Ship Building
b) Auto Industry

Q.7) Answer the following: (15 Marks X 1 = 15 Marks)
What are different types of documents raised to perform dispatching function of PPC?
Explain them with sketches.

Q.8) Answer the following: (15 Marks X 1 = 15 Marks)
Discuss Enterprise Resource Planning (ERP) concept with suitable examples.
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