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1) Q. No. 1 is COMPULSORY.
2) Attempt any FOUR questions from Q. No. 2 to Q. No. 7.
3) Figures to the right indicate FULL marks.

Q.1 What is Management? Write a detailed note on ‘Evolution of Management (14)
Thought’.
Q.2 What are the functions a manager has to perform in an organization? Does all ~ (14)

the managerial functions equally important at different organizational levels?
Elaborate your response.

Q3 Explain the process of Decision Making with the help of a suitable examples.  (14)
Q4 Write a detailed note on the ‘Behavioural Approach to Leadership”. (14)
Q.5 “No organization structure is the best organization structure”. Comment. (14)
Q.6 Explain the process of controlling with the help of a suitable example. (14)
Q.7 Write short notes on any TWO of the following: (14)

a) Delegation of Authority
b) Centralization

¢) Hierarchy of Objectives
d) Ethics in Management




