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1) Answer ANY THREE questions from Section I. Each question carries 10 Marks
2) Answer ANY TWO questions from Section II. Each question carries 15 Marks.
3) Answers to Both the sections to be writtenin gapp - answer books

4) Draw a labeled diagram WHEREVER necessary

SECTION -1

Q.1) Answer the following: (10 Marks X 1 = 10 Marks)
Explain the difference between Performance Appraisal and Performance Management?

Q.2) Answer the following: Attempt ANY ONE (10 Marks X 1 = 10 Marks)
a) What do you mean by Performance Management Audit?
b) Explain the importance of Performance Agreement with the help of an example?

Q.3) Answer the following: (10 Marks X 1 = 10 Marks)
What do you mean by BARS and where it is applicable?

Q.4) Answer the following: Attempt ANY ONE(10 Marks X 1 = 10 Marks)
a) What do you mean by the term “High Performance Teams”?
b) Animmediate superior is usually the one who appraises employees. What ethical issues
may arise when using this approach?

Q.5) Write short notes on the following: Attempt ANY TWO (5 Marks X 2 = 10 Marks)
a) Performance Measures
b) Self Appraisal
¢) Cross Functional Teams

SECTION - 11

Q.6) Answer the following: (15 Marks X 1 = 15 Marks)
As HR executive of leading Information Technology firm, what steps you will follow for
the development of performance appraisal process.

Q.7) Answer the following: (15 Marks X 1 = 15 Marks)
As HR manager of Medium Scale Firm engaged in manufacturing of electronics
equipments, which steps will you follow for planning the performance appraisal?

Q.8) Answer the following: (15 Marks X 1 = 15 Marks)
You are a manager of automobile manufacturing industry which has teams at the shop
floor level. What would you take into consideration for apprising team performance?
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