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1) All questions are COMPULSORY.

2) Figures to the right indicate FULL marks.

3) Draw neat diagrams WHEREVER necessary.

4) Answers to both the sections should be written in SEPARATE answer book.

SECTION -1

Q.1 a) Define leadership. [02]
b) =xplain various tasks needed for developing effective leadership. [04]
¢) Asa nurse administrator of hospital, discuss the leadership style you adopt. [05]

Q.2 a) Define Conflict. [02]
b) Explain the process of conflict management. [05]
¢) Discuss interpersonal conflict hinder effective outcome. [05]
OR
a) State meaning of records and reports. [02]
b) Discuss various records maintain in hospital setting. [04]
¢) Nurses responsibility in maintaining records and reports. [06]
Q.3 Write short notes on ANY THREE of the following: [15]

a) Collective bargaining

b) Methods of patients assignment
¢) PERT

d) Any one motivational theory

e) Termination

SECTION - 11
Q.4 a) Discuss the principles of material management. [05]
b) Explain the role of a nurse in inventory control. {06]
Q.5 a) Define telenursing. [02]
b) Explain advantages of telenursing. [04]
¢) Write a note on application of telenursing. [05]
OR
Q.5 a) Discuss the principles of supervision. [05]
b) Explain the techniques involved in performance evaluation of staff nurses. [06]
Q.6 Write short notes on ANY THREE of the following: [15]

a) Delegation

b) Nursing audit

¢) Group dynamics

d) Consumer Protection Act

e) Occupational health and safety

* x® * *




