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1) All questions are COMPULSORY.
2) All questions carry EQUAL marks.

Q.1 Define management. Explain various functions performed by manager.
OR
Explain weather management is an art or science.

Q.2 Explain vision, mission, objectives and policies in planning and its importance.
OR
Explain the importance of planning in decision making.

Q3 What is decentralization? What are its advantages.
OR
Explain different types of organizational structures.

Q4 Explain different characteristics of leader.
OR
What is business ethics? What factors are to be considered by manager for following
ethical practices

Q.5 What is management control?Explain traditional non budgetary control devices.
OR
Explain why flexible control systems are required to achieve set goals by an
organization.




