S.Y.B.COM. SEM - III (2014 Course) : SUMMER - 2019
SUBJECT: PRINCIPLES OF BUSINESS MANAGEMENT-I

Date: 13/04/2019 S-2019-0401 Max. Marks: 40
N.B:

1) All questions are COMPULSORY.
2) Figures to the RIGHT indicate full marks.

Q.1 What is ‘Management’? Explain the nature of management. (10)
OR
a) State the features of management.

b) Explain the concept of scientific management.

Q.2 Explain in brief Henry Fayol’s principles of management. 10)
OR
a) Whatis ‘Planning’? State the advantages of planning.

b) State the importance of forecasting in management.

Q.3 What is ‘Decision Making’? Explain the types of decision making. (10)
OR
a) State the techniques of decision making.

b) Explain the characteristics of delegation of authority.

Q4 Write short notes on ANY TWO of the following: (10)
a) Indian management thought
b) Types of planning
¢) Responsibilities of management

d) Limitations of forecasting
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