S.Y.B.COM. SEM - IV (CBCS - 2016 Course) : SUMMER - 2019
SUBJECT: PRINCIPLES OF BUSINESS MANAGEMNT-11

11.00 AM. TO 02.00 PM

Day: Saturday Time:
Date: 13/04/2019 S-2019-0337 Max. Marks: 60
N.B:

1) All questions are COMPULSORY.
2) Figures to the right indicate FULL marks.

Q.1 Attempt ANY TWO of the following: (12)

a) What is ‘Direction’? Explain the importance of direction.
b) Explain the principles of direction.

¢) Explain the importance of motivation.

Q.2 Attempt ANY TWO of the following: (12)

a) Explain in brief Maslow’s need hierarchy theory.
b) What are the qualities of leadership?
¢) Explain the techniques of motivation.
Q3 Attempt ANY TWO of the following: 12)
a) What is ‘Communication’? Explain the characteristics of communication.
b) What are the barriers in communication?

¢) State the need of co-ordination.

Q4 Attempt ANY THREE of the following: (12)

a) Explain the principles of co-ordination.
b) State the characteristics of control.
¢) Explain the principle of effective communication.

d) Explain the techniques of control.

Q.5 Write short notes on ANY FOUR of the following: (12)

a) Components of direction

b) Money and motivation

¢) Co-operation and co-ordination

d) Importance of leadership

e) Process of control

f) Importance of communication in management
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