M. COM. SEM - I (CHOICE BASED CREDIT SYSTEM) (2012
COURSE) : SUMMER - 2019
SUBJECT: MANAGEMENT CONCEPTS AND ORGANIZATIONAL BEHAVIOUR-I

Day: Wednesday Time: 03.00 PM TO 06.00 PM
Date: 10/04/2019 S-2019-0469 Max. Marks: 60
N.B:

1) All questions are COMPULSORY.
2) Figures to the right indicate FULL marks.

Q.1 Discuss in brief modern management theory. (16)

OR
a) Describe the functions of manager. (08)
b) ‘Organizing is the process of fixing responsibilities and delegating (08)

authorities’. Explain.

Q2 Explain the steps involved in staffing function. (16)
OR

a) ‘Co-ordination is an essence of management’. Discuss. (08)

b) Define the term ‘Attitude’. State the characteristics of attitude. (08)

Q.3 Discuss Herzberg’s two factor theory of motivation. (16)
OR

a) ‘Authority goes downward and responsibility goes upward’. Explain. (08)

b) Define ‘Personality’. What are its major determinants? (08)

Q4 Write short notes on ANY THREE of the following: 12)

a) Learning

b) Perception

¢) Control Process
d) Decentralization

e) Importance of Organization Behaviour
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