M. COM. SEM-II (2018 Course) (Choice Based Credit System) :
SUMMER - 2019

SUBJECT: MANAGEMENT CONCEPTS AND ORGANIZATIONAL BEHAVIOUR - 11

Day: Saturday Date: 03.00 PM TO 06.00 PM
Time: 13/04/2019 S-2019-0461 Max. Marks: 60
N.B.:

1) All Questions are COMPULSORY.
2) Figures to the right indicate FULL marks.

Q.1 What is “Group” Explain the different types of groups. (16)
OR

a)  Explain the importance of team. (08)

b)  What are the types of team? (08)

Q.2 Explain the concept “Leadership” State the nature and importance of (16)

leadership.

OR
a)  What are essential qualities for an effective leader? (08)
b)  Explain the stages of conflict. (08)

Q.3 State the difference between traditional and modern approach of conflict.  (16)

OR
a)  Discuss the communication process. (08)
b)  How to improve communication? (08)

(12)
Q.4 Write Short Notes on ANY THREE of the following:-

a)  Resistance to Change.
b)  Communication Network.

¢)  Group Productivity.

d)  Managerial Grid.
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